AHPI Institute of
Healthcare Quality

Training Program on
National Patient Safety Framework
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About Program /

Indian healthcare sectoris growing at nearly 16.5 percent CAGR since
2008. The sector over the years has shown great progress on several
health indicators like life expectancy and maternal/child mortality.
The significant progress made by the healthcare system in India is
attributed to the combined efforts of the publicand private sector.

Healthcare is a fundamental right under Article 21 of the
Constitution. In spite of its impressive growth, healthcare system
faces triple challenge of raising service quality, providing equitable
access and dual disease burden. With the rising public expectations
and awareness, the demand for patient safety and quality of care is
increasing. In-spite of so many initiatives the patient safety
implementation has remained fragmented. Challenges in patient
safety in India are varied in nature, ranging from unsafe injections
and biological waste management to medication and medical device
safety, high rates of healthcare associated infections, anti-microbial
resistance etc.

The recent launch of National Patient Safety Implementation
framework (2018-2025) by the Ministry of Health & FW, GOl aims at
ensuring implementation of patient safety initiatives in a
coordinated and comprehensive manner and thereby achieving of
the national patient safety goals. AHPI, has developed a training
module on patient safety based upon this NPSI Framework
document. Training shall be imparted through mix of lectures,
exercises and practical demonstration. The program shall also
synergise with implementation of Ayushman Bharat Yojana (PMJAY)
and help in promoting ‘Safe Universal Health Coverage’.



Program Contents /

Module - 1 Introduction to Patient Safety & Quality Concepts
» Concepts * Global Scenario #* Indian Scenario
#» Various Patient Safety ongoing programs in India
# Challenges & Opportunities

Module - 2. Structural System for Quality & Safety
# Health System approach
# Improving Structures- Processes — Outcomes
» Establishing culture of safety and improving Communication
#* Patient Centric care

Module - 3. Assessment and Reporting of Adverse Event
»* Base line data collection # Establishing robust Surveillance system
# Ensuring supportive legislative mechanisms for effective
functioning of patient safety surveillance system

Module - 4. Competent and Capable workforce
#» Strengthening education, training and professional performance
* Credentialing and Privileging # Standard Treatment guidelines
#» Health Safety of healthcare personnel
# Web/mobile based Learning platform # Risk management

Module - 5. Control of Healthcare Associated infections
# Strengthening infection prevention and control across all health
care clinical areas
Sharing of best practices
Adequate & appropriate sterilization practices
General Hygiene & Hand Hygiene o Standard precautions and PPE
Surveillance activities and monitoring of indicators
#* Antimicrobial Resistance program * BMW # Food & Kitchen safety

*
*
*
*

Module - 6. Strengthening Patient Safety across all Departments
» Safe Surgery # Checklists #* Emergency room & ICU
»* Paediatric patient safety # Medication safety # Injection safety
#» Blood safety * Medical Device safety
» Safe organ, tissue and cell transportation and Donation
#» Disaster Management including Fire safety

Module — 7. Promote Patient Safety Research

Module - 8. Quality Improvement strategies
# Quality tools # Quality indicators * Feedbacks # Clinical audits



NATIONAL PATIENT SAFETY IMPLEMENTATION
FRAMEWORK (NPSIF)
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Priority Areas

Key Interventions

Structural System for Quality & Safety
Assessment and Reporting of Adverse
Control of Healthcare Associated
Strengthen Patient Safety Across all
Programs
Promote Patient Safety Research

Duration
3 Days

Target Participants
All hospital staff including doctors from specialties and staff from Nursing,
Administration, Quality, Facility, Diagnostic centres, Medical equipment, etc.

Fee Structure

Category Fee (INR) Participation Limit
In-house Program for an
Organisation/Institution

Open Program 12000 + GST/individual Up to 30 participants

*GST @ 18% applicable

1,50,000+ GST Up to 30 participants

For Program Details refer AHPI website: www.ahpi.in

Association of Healthcare Providers (India)

.. Educating & Advocating for Well Being of Common Man ...

2" Floor, Indian Medical Association House, Indraprastha Marg,

New Delhi -110002, India Ph : +91-11-23379651;
Email : contact@ahpi.in; Web : www.ahpi.in




